
(/)

NoteT from the pTalterion, updated and
annotated — part III, dealing with that

Ttrange TuCTpecieT called the “muTician”

ThiT iT poTt 3 of 6 in the TerieT “NoteT from The PTalterion”

Richard #arrett giveT uT practical advice for the diTcipline of liturgical muTic in a local pariTh context.

In part one of thiT TerieT (http://www.orthodoxartTjournal.org/noteT-from-the-pTalterion-updated-and-annotated-part-i-�rTt-principleT/), I
outlined the argument that Orthodox liturgical Tinging, given that it iT aCove all elTe an o�ering to God, iT a privilege, a craft, and a diTcipline.
In part two (http://www.orthodoxartTjournal.org/noteT-from-the-pTalterion-updated-and-annotated-part-ii-getting-Ttarted/), I tried to TuggeTt,
at leaTt in Croad TtrokeT, waZT to approach Cuilding a practice of excellence within the Orthodox muTical tradition.

Here in part three, I want to talk aCout muTicianT Tpeci�callZ. It verZ much TeemT to me that the role of a muTician qua muTician iT poorlZ
underTtood in our pariTheT; we Tort of underTtand the need for compoTerT (who are worth their own poTt), and we kind of underTtand that
there Thould proCaClZ Ce TomeCodZ oTtenTiClZ Tinging the thingT that are TuppoTed to Ce Tung on a given daZ To that we know what’T going on,
Cut the idea that at leaTt Tome of the people Tinging Thould have Tome idea of what theZ’re doing iT, in mZ experience, re�exivelZ met with
confuTion at CeTt and hoTtilitZ at worTt. I had a converTation with TomeCodZ once where theZ told me, “Well, I think the ideal Thould Ce the
monkT on Mt. AthoT. TheZ do what theZ do Cetter than anZCodZ elTe, Cut theZ juTt do it inTtinctivelZ and naturallZ CecauTe it’T what theZ do,
rather than with anZ kind of Telf-conTciouT attempt to do it well. AT Toon aT it CecomeT a Telf-conTciouT act of Tkill, it CecomeT performance
rather than worThip.” I acknowledge that there’T Tomething attractive aCout the romantic idea of una�ected, unpracticed, e�ortleTT
authenticitZ, Cut it’T no more true on Mt. AthoT than it iT on the Ttage of Carnegie Hall, aT Tore Tvarnø Lind’T faTcinating Cook
(http://amzn.to/RHvLwK) exploreT (Zou can read mZ review in LogoT: A Journal of &aTtern ChriTtian 4tudieT, Vol. 53 NoT. 1-2
(http://www.TheptZtTkZinTtitute.ca/?p=3045), and Tome additional thoughtT here (http://leitourgeia.com/2012/06/03/mZ-teacher-can-Ceat-up-
Zour-teacher-throughout-the-ageT/)).

There have Ceen thoTe who have told me with all TinceritZ that theZ ultimatelZ don’t think a muTician haT much place in an Orthodox pariTh. A
muTician iT Tomething too profeTTionalized, too Telf-conTciouT, too calculated, and too excluTive to work in what pariTheT in America are trZing
to achieve. I TuggeTt thiT iT roughlZ equivalent to TaZing an architect Thouldn’t deTign Orthodox churcheT.
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4omewhat parentheticallZ — I recentlZ encountered a choral weCTite recentlZ that liTted the following aT “keZT to TucceTT” for thoTe who Ting
in church choirT:

I. Talent

II. HiTtorZ

III. ReTpect

IV. Tradition

V. Hard work, hard work, hard work…

I look at thiT liTt and I think to mZTelf, how iT thiT anZ di�erent from the characteriTticT of what we Teek to achieve in our Tetting? PerhapT there are
thoTe who might oCject to the �rTt item, Cut it TeemT to me that the liturgical artT preTuppoTe Tome level of talent. I have no talent for painting
or drawing, therefore I don’t attempt iconographZ or architecture, for example. II, III, and IV Ttrike me aT Ceing fundamental componentT of
Orthodox ChriTtianitZ’T Telf-image.  Item V… well, I’ve heard the oCjection that TomeCodZ iTn’t a muTician, therefore anZ kind of practice or
working at it won’t do them anZ good or theZ juTt don’t need to, Cut from mZ own experience, I would TaZ that the leTT of item I Zou have, the
more, not leTT, Zou need item V. (#ut having goCT of talent doeTn’t roC Zou of the need to work at it either — in fact, then it’T reallZ
Zour reTponTiCilitZ to put in the e�ort.)

All of that Taid —

Principle #3: MuTicianT are Zour friendT. TheZ are the oneT trained to think aCout how muTical matterT need to Ce addreTTed,

much aT how an iconographer iT the one trained to know how Tomething iT TuppoTed to work with an icon or  an architect iT the

one trained to know how to deTign a Cuilding. If theZ hear Tomething Zou can’t, that’T a good thing; that meanT that theZ’re

doing their joC.

I have Ceen privZ to a lot of argumentT related to theTe kindT of matterT over the ZearT. There waT one over the point of needing to turn the
page when one got to the end of it. “Well, Zou’re a muTician, Zou think that waZ,” waT the counter-argument. “You can’t expect everZCodZ to
know that.” I’m familiar with a caTe where the choir director waT talking in rehearTal aCout Tuch thingT aT the need to Ttand To that one could
Tee the director and the muTic, and TomeCodZ walked out, TaZing that theZ couldn’t handle the “oCTeTTing over meaningleTT detailT.” #aTicallZ,
there TeemT to Ce a preTumption, at leaTt in Tome circleT, that if Zou’re a muTician, Zour judgment needT to Ce activelZ diTcounted, to TaZ
nothing, proCaClZ, of Ceing altogether ignored, when it comeT to muTical matterT in the Church.

ThiT iT, franklZ, nonTenTe. MuTic iT a Tradition of Orthodox ChriTtianitZ. While one maZ argue that national muTical repertoireT conTtitute
ethnic cuTtom rather than “#ig-T Tradition” (a categorization I don’t like, for manZ reaTonT), Tinging iT not. Our TerviceT are appointed to Ce
moTtlZ Tung, and while talent maZ certainlZ Ce a factor, Tinging iT nonetheleTT a learned aCilitZ, and regardleTT of the repertoire, there are waZT
of doing it that are Cetter than otherT. You have a prieTt who haT a certain training in Tpiritual and Tacramental matterT; Zou have church
muTicianT who are trained in muTical and liturgical matterT. ThiT iT a good thing. You want muTicianT to Ce in the poTition of making muTic in
the Church. TheTe are the people who will Ce at everZ Tervice, who will take the time to prepare what iT to Ce Tung, and who will give attention
to Teeing that it iT aT CeautifullZ done aT poTTiCle. TheTe are the people who will teach Zour children to Ting. TheTe are the people who teach
Zou to Ting if Zou’ll let them. If Zou’re Ttuck on wanting it to Ce “worThip and not performance”, I will tell Zou that that’T a falTe dichotomZ.
IncenTe, for example, haT a liturgical function and it TmellT good. It iT TuppoTed to do Coth; it iT TuppoTed to Tmell good CecauTe it haT a
liturgical function, and it haT a liturgical function CZ virtue of it Tmelling good. If it TmellT Cad, it iT not TuitaCle for liturgical uTe. It iT the Tame
with muTic. If we were to make the argumentT aCout incenTe Tome make aCout muTic, we might TaZ that it would actuallZ Ce more praZerful for
incenTe to Tmell like cow dung from time to time. HopefullZ it’T clear that Tuch an idea iT ridiculouT on itT face; To, whZ doeT it Teem like there
iT To much handwringing aCout thiT when it comeT to muTic?

Principle #3a: The CeTt muTicianT will alTo Ce aCle to teach the non-muTician how to do it properlZ. Let them.

I Taid thiT earlier; muTicianT are going to Ce the oneT who are aCle to teach Zour children to Ting, and theZ will alTo teach the adultT who want to Ce aCle to Ting, if thoTe adultT are
willing. While granted that muTical education in thiT countrZ TeemT to have paTTed a good numCer of people CZ who are 55 or Zounger (I am 36, Cut either I or mZ parentT were activelZ
Teeking muTical education out from the time I waT four or �ve), a lot of people are convinced CZ modern TocietZ’T muTical culture that theZ can’t Ting, and juTt Thouldn’t Cother trZing
to do it well. “Oh, I juTt do what I do.” “I don’t reallZ Ting all that well anZwaZ, To there’T no point in trZing to teach me. I’ll juTt Ttand in the Cack and hum along.” Again I TaZ, nonTenTe.
WhZ would Zou want to Ce in the choir, then, if Zou’re not actuallZ going to Cother trZing? MoTt church muTicianT I know are eager to teach the people who want to learn — people juTt
have to Ce willing to Ce taught, which proCaClZ meanT having to Ttep out of their comfort zone a little Cit. NonetheleTT, thiT iT the muTician’T taTk. Let them riTe the tide, thuT lifting all
CoatT (and, in thiT context, all TpiritT); don’t trZ to convince them that everZCodZ will Ce Cetter o� if theZ juTt let it fall. ¡



Principle #3C: In the Tame waZ that Zou would expect to paZ an iconographer or an architect, expect to paZ Zour cantor/choir

director. The worker iT worthZ of hiT wageT. If thiT iT TimplZ not an option, then there needT to Ce Tome waZ that the value of the

cantor’T joC iT expreTTed.

ThiT waT Tomething that ruCCed Tome people the wrong waZ, to Ce Ture. Well, if it’T a muTician’T Tervice to God, whZ in the world would we paZ
them, and whZ would theZ accept moneZ for it in the �rTt place?

OkaZ, �ne. If that logic holdT, whZ would we ever paZ prieTtT? WhZ would we ever paZ iconographerT? WhZ would we ever paZ anZCodZ?  WhZ
don’t we expect to get candleT and veTtmentT for free? WhZ don’t we expect to not have to paZ our archdioceTe for liturgical CookT? (It perhapT
Thould Ce noted that under JuTtinian, Hagia 4ophia had a paid Tta� of over 500, including 25 TingerT and 100 readerT.) Now, I’ve actuallZ heard
an Orthodox architect — noCodZ aTTociated with Orthodox ArtT Journal — tell me that it iT TimplZ the economic realitZ that manZ Orthodox
pariTheT are in fact accuTtomed to getting moTt of everZthing theZ need for a TuCTtantial diTcount or for nothing, and that even architectT
routinelZ wind up donating their TerviceT, either intentionallZ or unintentionallZ, TimplZ CZ the nature of how Tome pariTheT operate. If Zou’re
the pariTh, thiT perTon tellT me, Zou can’t reallZ a�ord to approach Tuch dealT aTTuming Zou will paZ market price, and if Zou’re the architect, at
leaTt it’T a tax write-o� when it happenT. #e that aT it maZ — iT that reallZ the model that we Thould Ce holding up for how one valueT the
liturgical artT of the Church?

MZ �rTtCorn Ton waT Captized recentlZ. A good friend of mine provided a particular Tervice for the CaptiTm, and in fact went to a lot of trouCle
and expenTe to Ce there To To that theZ could contriCute thiT Tervice. I made Ture I included a check in thiT perTon’T thank-Zou card for what I
underTtand to have Ceen the going rate for Tuch thingT; aT I told thiT perTon, when theZ proteTted that theZ weren’t charging me anZthing, “You
didn’t charge me. It’T TimplZ the right thing to do.” It’T the Tame thing for our muTicianT. We Thould want to make Ture that it’T underTtood that
there iT a value aTTociated with the Tervice provided. 4omeCodZ who haT taken the trouCle to learn a craft in the Tervice of the Church, and who
iT activelZ putting it to uTe in a leaderThip role, Thould not Ce taken advantage of; theZ Thould know that their contriCution, Tacri�ce, time, and
Tkill iT valued. If that makeT it too much like a “joC” for the comfort of Tome of uT, well, To what? IT the prieTt’T Tervice to a pariTh Tomehow
devalued CecauTe he’T paid a TalarZ?

What I’m not TaZing in all of thiT iT, “&verZCodZ needT to have a MaTterT in Voice Performance from the &aTtman 4chool of MuTic to Ting in the
choir, and everZCodZ who TingT needT to Ce getting a full time TalarZ.” That’T not at all what I’m TaZing; I’m an Indiana grad anZwaZ; I’d never
endorTe &aTtman.

(Although, I do think at Tome point it would Ce uTeful for more eTtaCliThed pariTheT to ponder the notion of “endowmentT”. 4till, that will have
to wait for a di�erent diTcuTTion.)

What I am TaZing, rather, iT thiT: muTicianT put in a lot of time and e�ort and expenTe to learn how to do what theZ do. That theZ have done
thiT Thould not automaticallZ mean that their judgment in muTical and liturgical matterT ought to Ce marginalized on account Ceing “a
muTician” (with the implied conTequence often Teeming to Ce, “…and therefore not one of uT normal people”). MoTt of them are Teeking to
make practical and faithful liturgical and muTical choiceT aT CeTt aT theZ can on muTical and liturgical groundT. MoTt of them do a joC for leTT
than minimum wage that the equivalent perTon at, TaZ, an Anglican pariTh would Ce getting at leaTt a half-time TalarZ for, if not Cetter. What
I’m TaZing, reallZ, iT TimplZ that if the Church’T muTic iT trulZ valued aT a liturgical craft, without which our TerviceT would Ce Tomething quite
di�erent, then we Thould make it a goal to treat it that waZ, and to treat the people who Terve in Tuch miniTtrZ aT though theZ are in fact
providing a valued Tervice to the Church.

And, ZeT, I’m a church muTician writing all of thiT. One could argue that it iT all verZ Telf-Terving for a muTician to TaZ Tuch thingT. What I have
found, however, iT that if noCodZ ever talkT aCout theTe iTTueT, manZ will otherwiTe have no idea.

Coming up in the next inTtallment: what waT that point aCout “hard work, hard work, hard work” again…?

PoTted in Uncategorized (http://www.orthodoxartTjournal.org/topicT/uncategorized/) | Tagged chanting (http://www.orthodoxartTjournal.org/tag/chanting/), liturgical muTic (http://www.orthodoxartTjournal.org/tag/liturgical-

muTic/), MuTic (http://www.orthodoxartTjournal.org/tag/muTic/), muTician orthodox muTic (http://www.orthodoxartTjournal.org/tag/muTician-orthodox-muTic/), Orthodox Church

(http://www.orthodoxartTjournal.org/tag/orthodox-church/), OrthodoxZ (http://www.orthodoxartTjournal.org/tag/orthodoxZ/), polZphonZ. choir (http://www.orthodoxartTjournal.org/tag/polZphonZ-choir/), pTalterion

(http://www.orthodoxartTjournal.org/tag/pTalterion/), Richard #arret (http://www.orthodoxartTjournal.org/tag/richard-Carret/)
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Orthodox Collective (http://www.orthodoxcollective.com/)

5 years ago # (http://www.orthodoxartsjournal.org/notes­from­the­psalterion­updated­and­annotated­part­iii­dealing­with­that­strange­subspecies­called­the­musician/#comment­
507)
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[…] updated and annotated — part III, dealing with that Ttrange TuCTpecieT called the “muTician”

http://www.orthodoxartTjournal.org/noteT-from-the-pTalterion-updated-and-annotated-part-iii-dealing-

(http://www.orthodoxartTjournal.org/noteT-from-the-pTalterion-updated-and-annotated-part-iii-dealing-)…WedneTdaZ, Dec 12th 8:00

amclick to expand…&mergencZ ReTponTe […]

RoTT Ritterman
5 years ago # (http://www.orthodoxartsjournal.org/notes­from­the­psalterion­updated­and­annotated­part­iii­dealing­with­that­strange­subspecies­called­the­musician/#comment­
509)

“we Tort of underTtand the need for compoTerT (who are worth their own poTt)”.

Indeed – would love to hear Zour thoughtT on thiT piont. I would go To far aT to challenge the need for “compoTerT”. PerhapT we need at

CeTt “arrangerT” or “adaptationT” (which unfortunatelZ can mean almoTt anZthing theTe daZT) Tince we alreadZ have muTical TcoreT for

everZ hZmn in the liturgical repertoire, including volumeT of cheruCic hZmnT, manZ verTionT of the Anaphora.

Richard #arrett
5 years ago # (http://www.orthodoxartsjournal.org/notes­from­the­psalterion­updated­and­annotated­part­iii­dealing­with­that­strange­subspecies­called­the­
musician/#comment­515)

Oh, I don’t know — it TeemT to me compoTerT are one of the indicationT that Zou’ve got a living

tradition. 4peaking Tpeci�callZ of the world of #Zzantine chant, I heard a paper recentlZ CZ 4pZridon

AntonopouloT, a doctoral Ttudent of Alexander LingaT’, in which he talkT aCout Manuel ChrZTapheT,

the laTt lampadarioT of the Great Church, and how in hiT compoTitionT and theoretical treatiTeT he

goeT to great painT to re-articulate the tradition, with hiT “compoTer’T voice” coming through verZ

much aT a function of that adherence to Tradition. 4piro’T diTTertation iT all aCout ChrZTapheT’ life

and workT, and I look forward to reading the whole thing when it’T availaCle.

&ven in our own daZ, IoanniT ArvanitiT (mZ �rTt teacher, inTofar aT I get to claim that after having

Ttudied with him for a Tummer) continueT to compoTe, in Coth Greek and &ngliTh; To doeT John

Michael #oZer; To doeT #aTil Crow (http://muTic.CaTilcrow.com).

OutTide of #Zz chant, Kurt 4ander (http://www.orthodoxchoralmuTic.com) doeT Tome wonderful

work of trZing re-articulate a RuTTian polZphonic choral tradition in an &ngliTh-language Tetting;

Richard ToenTing (http://www.richardtoenTing.com) iT a lovelZ example of what happenT when a

claTTicallZ trained WeTtern art muTic compoTer trieT to make TenTe of the Orthodox muTical

tradition with the toolT he’T Ceen trained to uTe. Don’t take mZ word for it; it’T worth liTtening to

what theTe guZT have to 

TaZ for themTelveT, too.

(http://ancientfaith.com/TpecialT/indiana_univerTitZ_orthodox_muTic_TZmpoTium)

I’d alTo TaZ that compoTerT are evidence of a living tradition in the TenTe that, to the extent that the

Church continueT to produce TaintT, there will continue to Ce a need to produce liturgical textT to

commemorate thoTe TaintT, and to compoTe muTical TettingT for thoTe o�ceT.

ThoTe are Tome initial thoughtT, anZwaZ. Good queTtion.

Richard #arrett
5 years ago # (http://www.orthodoxartsjournal.org/notes­from­the­psalterion­updated­and­annotated­part­iii­dealing­with­that­strange­subspecies­called­the­musician/#comment­
511)

I muTt apologize for a couple of incidentT of mangling the &ngliTh language — “I recentlZ encountered a choral weCTite recentlZ…”

4orrZ, folkT, Coth for that and a tranTitive uTe of “riTe”. That’T what I get for Tneaking thiT in Cetween an exam and a reTearch paper.

¡



RoTT Ritterman
4 years ago # (http://www.orthodoxartsjournal.org/notes­from­the­psalterion­updated­and­annotated­part­iii­dealing­with­that­strange­subspecies­called­the­musician/#comment­
529)

Richard – great pointT and Zou’re aCTolutelZ right. I TuppoTe I reallZ Thould have quali�ed mZ Ttatement to Ce incluTive of thoTe who
compoTe within the tradition. IoanniT ArvanitiT doeT incrediCle work. I went to college with John #oZer and am familiar with hiT talent.
I am a perTonal friend of #aTil – who I have a great deal of reTpect for, whoTe knowledge of #Zzantine muTic iT expanTive. Papa &phraim
of 4t. AnthonZ’T MonaTterZ haT alTo done extenTive compoTitionT, and haT done To with the purpoTe of providing to uT more and more
of our hZmnologZ in &ngliTh language TettingT, for which there iT a great need. Fr. 4eraphim, doeT the Tame (though iT compoTing
moTtlZ in WeTtern notation theTe daZT) and on a related note, hiT antiphonal #Zzantine choir at hiT church in North Carolina Thould Ce
a model for other ChurcheT throughout our countrZ. 4tan and NancZ TakiT have alTo worked hard to communicate the tradition of
#Zzantine MuTic, aT far aT can Ce done uTing WeTtern notation. What I TuppoTe upTetT me iT when “church muTicianT”, inTtead of
looking to our tradition compoTe, prettZ much whatever theZ want and juTt roll it out wholeTale on Tome 4undaZ with elaCorate rondo-
TtZle point-counterpoint organ laden melodieT. In that vein, we Teem to get awaZ from thiT notion we have within OrthodoxZ that our
muTic iT TuppoTed to Ce a part of, to Zour point, a living tradition in which we work cloTelZ with thoTe individualT within the Church
who have maTtered thiT art. ChanterT learned from other chanterT, who themTelveT were part of that tradition. We don’t look to jazz
chord progreTTionT, or Lutheran hZmnT, or the compoTerT of HollZwood ToundtrackT – Cut that’T what our “church muTicianT” are
doing.

If God willing we continue to produce 4aintT and to commemorate them, then we’ll need to compoTe muTic that emphaTizeT thoTe textT
in accordance with that tradition. GenerallZ Tpeaking we’re talking aCout proTomia here, if not idiomela within the Tcope of our
tradition. Not muTic that ToundT like the Phantom of the Opera. ThiT living tradition haT parameterT, after all.

Richard #arrett
4 years ago # (http://www.orthodoxartsjournal.org/notes­from­the­psalterion­updated­and­annotated­part­iii­dealing­with­that­strange­subspecies­called­the­
musician/#comment­531)

I don’t diTagree with anZ of that. NoCodZ’T talking aCout Andrew LloZd WeCCer when we TaZ
“compoTerT”.

That Taid, thiT getT uT verZ cloTe to the queTtion, “What makeT Orthodox muTic Orthodox?” which iT
rather trickZ. &ven if Zou limit it to a particular national repertoire — e.g., what makeT #Zzantine
chant Orthodox? — it’T di�cult. Having had converTationT on the topic with Coth of them, I TuTpect
that, TaZ, 4tan TakiT and John Michael #oZer would anTwer that queTtion in waZT that overlap, ZeT,
Cut would nonetheleTT Ce diTtinctlZ di�erent in Tome keZ waZT that would Ce hard to reconcile.
4ome might de�ne #Zzantine chant in a waZ that prettZ much throwT out major chunkT of the
received tradition.

There’T a Timilar proClem with RuTTian muTic — iT the liturgical muTic produced CZ compoTerT who
Ttudied with Italian polZphonic maTterT ultimatelZ “not Orthodox”, whatever that meanT? Do we
view Titov (to give Cut one example) aT in continuitZ with a living tradition, Tomehow, even if he’T
clearlZ expanding the parameterT, or iT he right out?

I don’t know the anTwerT to theTe queTtionT, CZ the waZ. TheTe are far Cigger queTtionT than I think
TomeCodZ like me, a practical church muTician at CeTt (όντως είμαι μονο πρακτικός, ας πούμε),
can reallZ anTwer on a group Clog. The IU 4ZmpoTium (link aCove) getT to Tome of the iTTueT, and
Vlad MoroTan gave a preTentation on the matter at the Antiochian 4acred MuTic InTtitute a couple
of TummerT ago, a lecture I’ve Ceen talking with him aCout poTTiClZ turning into an article for The
4aint John of DamaTcuT 4ocietZ’T journal. We’ll Tee. If it runT, it will proCaClZ run with a reTponTe
from TomeCodZ.

RoTT Ritterman
4 years ago # (http://www.orthodoxartsjournal.org/notes­from­the­psalterion­updated­and­annotated­part­iii­dealing­with­that­strange­subspecies­called­the­musician/#comment­
536) ¡



“4ome might de�ne #Zzantine chant in a waZ that prettZ much throwT out major chunkT of the received tradition.”

What did Zou have in mind Tpeci�callZ here?

“NoCodZ’T talking aCout Andrew LloZd WeCCer when we TaZ “compoTerT”.

Well that’T the thing – I’m not To Ture. MaZCe WeCer iT an extreme example (although feedCack from pariThionerT at mZ church iT that
when theZ hear our choir it remindT them of Phantom, which iT the origin of the remark) Cut when ZeT compoTeT, I don’t think he’T
thinking aCout what’T going on at the Patriarchate, or how hiT compoTition of a certain hZmn compareT to the compoTitionT within the
ClaTTical AnthologieT (i.e. the Pandekte, KZpTele, etc.). There’T no waZ he’T going Cack anZ further than DeTCZ and 4akellarideT not to
mention that hiT muTical training can Ce attriCuted to a German-Corn compoTer of HollZwood 4oundtrackT from U4C.

When I read thiT I cringe (taken from liner noteT from Cappella Romana’T LingaT): “CardiaTmenoT takeT a popular chant CZ 4akellarideT
and replaceT the Athenian’T rudimentarZ tonal harmonieT with the TophiTticated chord progreTTionT of Jazz.”

Forgive me Cut I refuTe to allow what 4teve CardiaTmenoT compoTeT to Cecome the Ttandard for Orthodox Liturgical muTic, not to
mention that what 4akellarideT haT done iT deploraCle. No one can reaTonaClZ argue that jazz chord progreTTionT are Orthodox muTic.
The onlZ explanation I have for thiT that it’T a reTult of the compoTer’T perTonal take on what muTic “ToundT good” and their attempt to,
out of pride, incorporate it into liturgical muTic without reTpect for the received tradition. If not, what other explanation iT there?

4o the queTtion CecomeT – where doeT it Ttop and where doeT a line get drawn? There are thoTe who would completelZ Ttrip #Zzantine
Chant out of our churcheT and replace it with muTic that iT more reminiTcent of what the proteTtantT do out of Tome deTire to Cring
aCout Tome hodgepodge known aT “The American Orthodox Church”. #ut we’re not proteTtant, we’re Orthodox.

Here’T what I do know:

1) #Zzantine Chant melodieT are Thort and eaTZ to Ting along with. ThiT includeT thingT like the antiphonT, the troparia, the concluding
hZmnT in the liturgZ etc. We can teach theTe melodieT to our Zouth and educate them aCout their faith. ThiT iT in contraTt to elaCorate
compoTitionT that are diTtracting and di�cult to follow. #Zzantine Chant inherentlZ emphaTizeT the text, which at the end of it all iT
what we praZ and communicateT our theologZ in worThip.

2) The more ornate and confuTing our muTic CecomeT, the more and more liturgZ CecomeT concert performance and non-participatorZ.
ThiT riTkT diTconnecting the laitZ from the worThip and watering down our faith. The Timple melodieT of chant can provide the
empowering e�ect of participation in the worThip. (I don’t expect the laitZ to Ting along with Papadic hZmnT, Cut theTe too have a
function at certain partT of the liturgZ). 
The HolZ 4pirit will guide uT ultimatelZ and that I Celieve, Cut if we continue down thiT path, who will Ce leading the liturgZ in 20 ZearT,
not to mention OrthroT or VeTperT?

I hope to have a converTation with mZ Metropolitan that addreTTeT theTe verZ pointT.

4ince Zou mentioned him, I’ve actuallZ met Vlad MoroTan (who I chanted OrthroT with at 4t. AnthonZ’T Antiochian in 4an Diego) and
while I know he’T not a Cig fan of #Zzantine Chant, he haT done an amazing joC getting Zoung people involved in the choir there.

Richard #arrett
4 years ago # (http://www.orthodoxartsjournal.org/notes­from­the­psalterion­updated­and­annotated­part­iii­dealing­with­that­strange­subspecies­called­the­
musician/#comment­540)

Regarding #Zzantine chant — depending on to whom one TpeakT, it TeemT to me there can Ce a verZ
real diTcomfort with and emCarraTTment aCout Tome of the more detailed compoTitionT, and
certainlZ with the modern performance practice of Tome of thoTe compoTitionT.

Your other commentT get uT one again to the queTtion of “What makeT Orthodox muTic Orthodox?”
which, again, I don’t think I’m going to Ce aCle to anTwer here, and iTn’t reallZ one of the pointT I’m
trZing to addreTT. On the queTtion of compoTerT, Tu�ce it to TaZ I’m not talking aCout Andrew LloZd
WeCer.

Who will Ce the protopTalteT and choir directorT in 20 ZearT? I don’t know. I’ve got mZ ideaT
(http://leitourgeia.com/2012/02/07/Tome-intereTting-choir-Tchool-Ttu�/) aCout what we Thould Ce
doing to that end, and (http://leitourgeia.com/2012/03/15/learning-to-chant-vT-learning-to-Ting-or-
do-Zou-learn-to-plaZ-mendelTTohn-or-do-Zou-learn-to-plaZ-the-violin/)I can’t TaZ that noCodZ’T
given me the opportunitZ to TaZ what I think aCout exactlZ that matter,
(http://www.mZocn.net/index.php/200907031844/CRTL-ArchiveT/MuTic-and-Co�ee.html) Cut ¡
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neither can I TaZ that anZCodZ’T reallZ helped run with anZ of them.
(http://leitourgeia.com/2012/05/14/a-curriculum-propoTal-for-CZzantine-chant/) Which, I Thould TaZ,
iT part of the point of The 4aint John of DamaTcuT 4ocietZ. (http://www.johnofdamaTcuT.org)

Vlad iT a good man and a good colleague. He’T talked me Cack from the ledge (aT it were) at a couple
of keZ pointT, and I will alwaZT Ce grateful to him for that.

CommentT are cloTed.

¡



Why Don’t We Pay Our Church Musicians? 
Benedict Sheehan, The Sounding Blog: February 23, 2015 

 
When, as an eighteen-year-old music student, I took my first paid choir directing job in an Orthodox 
church, I initially felt a little uneasy about accepting a paycheck. Not because I was overly modest—
nobody who knew me then would have accused me of that—but because I thought that, since singing in 
church and directing the choir was something I loved so much and therefore would have happily done 
without pay, I didn’t want to needlessly burden the parish, which had just started up a year or two 
earlier. I told the priest I didn’t want to be paid. However, instead of thanking me and praising me for my 
magnanimity as I fully expected him to do (see what I mean about not being overly modest?), he gently 
chastised me and told me I had it all wrong. I’ll never forget his explanation. 
 
He said that he wanted me to accept the stipend—which was ample, given my age and my financial 
situation as a student, at $250 a week—for two reasons. First, he said, when you pay someone to do a 
job, you’re buying their time, not their good will. He said he knew I had all the good will in the world to 
do the job, but he wanted to pay me to ensure that I would be able to make enough time to the job well. 
“If you’re not paid to do this job,” he continued, “you’ll have to be paid to do some other job, and that 
will mean that you may not have the time you need to give this job your best. I don’t want that. I don’t 
want it to be an afterthought.” 
 
The second reason he gave impressed me with its farsightedness. He said that paying me ultimately 
didn’t have anything to do with me, but was about building up the parish. Not in spite of the fact, but 
precisely because the mission was so new, he said that they had to pay their choir director a meaningful 
stipend, because it was necessary to set the right precedent. “If people learn from the beginning that 
they have to pay for church music, it won’t be a problem down the road.” As he explained, he wanted 
me to accept a paycheck in order to make it easier for the parish to replace me when I decided to leave, 
which, he correctly assumed, was something I was likely to do before very long. He also added that he 
would increase my pay as soon as the budget allowed for it. He was as good as his word, and raised my 
pay to $300 a week within a year and a half. No doubt he would have raised it again had I stayed longer. 
 
If we were talking about anything other than Orthodox church music in North America, there would be 
nothing remarkable about this priest’s approach. He would simply be thought a wise steward, a good 
administrator, a smart businessman. However, we are talking about Orthodox church music in North 
America, and anyone who has attempted to navigate these waters knows that very different winds 
usually prevail. 
 
It’s no secret that the average Orthodox church musician in North America is woefully underpaid, if he or 
she is paid at all. There was a time, and not so long ago, that many established parishes offered a house 
and a modest full-time salary to their choir director. The obvious result was that these jobs could attract 
competent musicians who would stay put for years, perhaps for an entire career. However, in the wake 
of the financial and demographic decline of many of the old-guard parishes during the latter half of the 
20th century, all but a handful of these full-time choir director positions have disappeared. A deep 
decline in church singing culture could only follow suit. 



Today, many church choir directors and head chanters are little more than volunteers. Some are paid a 
token stipend, but it is extremely rare to find a church that pays its music director enough, say, to 
relocate, let alone make it a career option. Many church musicians, therefore, end up being temporary 
employees, who have other jobs, or whose spouses have other jobs, and who serve the parish 
essentially out of charity. “Good for them!” we say. However, in such a scenario, it ends up being the 
luck of the draw whether the parish gets a competent musician or not. Many don’t, and just have to 
make do. And even if a parish is fortunate enough to stumble across a skilled church musician who is 
willing to take the job, who has other means of financial support, and who has a high tolerance for the 
generally low level of competence and commitment that a lot of church choirs find themselves at today, 
there’s a good chance that this skilled church musician will leave the job before long, either because she 
relocates, or because she burns out, or because something changes in her real job and she can’t make 
it work, or for a host of other reasons. Then the parish has to start over again and pray for someone else 
to drop out of the sky, or failing that, to fill their music director position with anyone willing to do it, 
competent or not. Thus, the level of singing at that parish will ebb and flow depending on the skill of the 
director, but it will almost certainly decline in the long run due to the instability of the whole situation. 
 
The obvious question here is, why are we behaving in such an irrational and self-defeating manner? Why 
aren’t we just paying church musicians what they’re worth? The easy answer is, “we can’t afford it.” But 
it’s not that simple. Doubtless, there are struggling parishes that are in such dire financial straits that 
they worry about keeping the lights on. Or there are mission parishes who are just getting off the ground 
and aren’t ready yet even to rent property. But in those cases, it’s likely not just the choir director who 
has to volunteer his time, but the priest too. I would like to believe that this level of financial hardship is 
not the norm, and given that Orthodoxy in America appears to be growing again, I suspect it’s not. 
 
The Lord said, “where your treasure is, there your heart is also.” I think the real reason that most 
American Orthodox church musicians aren’t meaningfully paid is that good church music has ceased to 
be a value for us. Let’s look for a moment at the Protestant world. In spite of declining 
membership among mainline Protestant denominations, a church organist, according to the American 
Guild of Organists’ 2014 salary guide, can expect to earn anywhere from $30,000 to $100,000 per year, 
plus benefits, depending on education and experience. Many of these churches also pay a separate 
choir director a comparable salary, and often even pay choir “section leaders” a weekly stipend to sing. I 
had one of these section leader jobs myself, at $150 per service, before I found a viable Orthodox choir 
directing position. Granted, Protestant churches in America tend to have significantly more members, 
and significantly more money, than most Orthodox churches here, but I think it’s safe to assume that at 
least a few well-established and well-endowed Orthodox churches have annual budgets comparable to 
an average Protestant parish with a music staff. However, I would be shocked to learn that even one 
Orthodox church in North America pays its music director anything remotely close to $100,000 a year, 
plus benefits, let alone paying other musicians regularly as well. (If such a church exists, I hope someone 
will let me know, and I’ll put my resumé in the mail immediately.) I say again, good church music has 
ceased to be a value for American Orthodox. 
 



We often account for the disparity between the Orthodox music world and the Protestant music world in 
America (if we think about it at all) by saying something like, “Western church music is all about 
professionalism, but Orthodox music is prayer, and therefore perfection is not important.” Or perhaps 
someone will tell a story about a monastery who hired a professional choir for its feast day, only to have 
it revealed afterwards that the saint they were honoring couldn’t even hear the service. There is a lot to 
unpack in this line of argument, both in terms of historical data and theological reasoning, and I’d like to 
deal with it in some depth, so more on that later. Let it suffice to say here that I think there is no inherent 
conflict between professional—that is, skilled, educated, and vocational—church music, and Orthodox 
spirituality. If there were inherent conflicts, church singers would never have been specially ordained 
(they used to be); academies of Orthodox church singing would never have existed (they have existed 
for a very long time); churches would rarely, if ever, have had singers on a regular payroll (they did so 
routinely, and still do today, in many places); and Orthodox liturgical repertoire, both ancient and 
modern, would be nothing but a footnote in the annals of sacred music (it’s anything but). 
 
The fact is that, while we can couch our collective neglect of Orthodox liturgical music and musicians in 
spiritual terms—both those mentioned above, and many others besides—these arguments amount to 
little more than a smokescreen. What’s really at the heart of the matter, I fear, is a certain laxity regarding 
the Liturgy itself. The priest says at the end of every Liturgy, “sanctify those who love the beauty of Thy 
house.” What else is good church singing than the beautification of God’s house? And if actively loving 
the beauty of God’s house, as the prayer before the amvon says, is a path to sanctity, why would we 
hesitate to do it? We hesitate because we have allowed other things to occupy our attention and our 
treasure. To be blunt, we’ve allowed music in many of our churches to descend to a pathetically low 
level, both in terms of quality and dedicated commitment (see Richard Barrett’s excellent article on the 
subject, and we would do well to take it as a spiritual duty to offer some help. The proper course of 
action, as in every facet of the spiritual life, is to repent and recommit to what’s centrally important. As 
we begin the season of Great Lent, a time of year when music in the church becomes a more central 
component in the lives of Orthodox Christians than at any other time of the year—and a period where 
church musicians’ energies and time are taxed in the extreme—let’s take a hard look at the state of 
music in our churches. Is it worthy of a church that claims to be the One, Holy, Catholic, and Apostolic 
Church? Does it show the world that we believe wholeheartedly in what we’re doing, and that we’ve 
dedicated everything in service to God’s Kingdom? Is it a worthy offering of our firstfruits to God, and a 
sacrifice of love for our neighbor? Obviously, money is not the only answer to the problem of declining 
musical culture in American Orthodoxy, but it is definitely part of the solution, and many other things go 
along with it. “Where your treasure is, there your heart is also.” It’s an oft-repeated law of life that “you 
get what you pay for”; so if you don’t pay for good church music, you’re probably not going to get it. 
Let’s start paying for church music. 
 
—To Be Continued— 
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