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REPORT OF THE DEPARTMENT OF LAY MINISTRY 
 
Metropolitan Joseph, Bishop Antoun, Bishop Basil, Bishop John, Bishop Nicholas, 
Bishop Thomas, Bishop Alexander, Bishop Anthony, Reverend clergy, brothers and 
sisters in Christ 
         
        Since our last report to you in Houston Texas in 2013, we are guided in our work by 
the following goals for the Department.  

a. To foster the continued spiritual growth of parishes by providing workshops and 
seminars that use both scripture and self-reflection to deepen the personal call to 
holiness and thereby confirm the high calling of Christ to manifest the Kingdom 
of God as the very Body of Christ on earth.  

b. To provide to pastors and parishes consultation services for the resolution of 
conflict through scriptural and patristic teachings and promote the practices of 
forgiveness and reconciliation. These consultations are offered so that “the peace 
of God rule in your hearts, to which also you were called in one body.” (Col 3:15)  

c. Create and deliver with the Department of Stewardship an integrated program in 
parish life leadership development.  
 

Spiritual Development Initiatives:  Seminars and Workshops 
In the past two years we provided a series of workshops that focused on two topics, i.e., 
Orthodox Christian perspectives on sin and servant leadership.  These workshops have 
been presented in parishes, at Parish Life Conferences, and at the Biennial Archdiocesan 
meeting.  In Boston we will present two workshops – one on parish life leadership 
development and one on the servant leadership model.    
 
The Program on Peacemaking and Reconciliation 
The mission of this program is to teach practices that bring about the resolution of 
conflict through reconciliation and forgiveness. Great harm can come from prolonged and 
contentious conflict.  However, conflict offers us an important opportunity to serve other 
people as stewards, grow through these practices toward a union with Christ (theosis) (cf. 
Rom. 8:28-29; 1Cor. 10:31-11:1; James 1:2-4) and give glory to God.  A major goal of 
the Department is to present community building and peacemaking workshops for the 
local pastor and the congregation so as to empower them to address their own local 
issues. In applying biblical peacemaking principles, we trust in God’s compassion and 
mercy and take responsibility for the role we play in the conflict, allowing ourselves to be 
restored as individuals and as a sacramental community.  We genuinely seek peace and 
reconciliation, forgiving each other as Christ has forgiven us (Matt. 18:15-20; Eph. 4:1-3; 
Phil. 2:1-5).  The desire for peace, reconciliation, and forgiveness must come from deep 
within each of us individually and collectively.  “Now all things are of God, who has 
reconciled us to Himself through Jesus Christ, and has given us the ministry of 
reconciliation.”  (2Cor. 5:18) A presentation on peacemaking and reconciliation was 



made at the Clergy Symposium at the Antiochian Village and Heritage Center in July 
2014.  In addition, Fr. John provided a seminar to the Metropolis of San Francisco GOA 
on this topic.  We continue to be ready to provide consultation to our pastors and parish 
communities; please contact us should you wish; those contacts are held confidential.   
 
The Program on Parish Life Leadership Development 
This program is a new initiative of the department. This initiative has as its mission the 
conducting of workshops for pastors and parish leadership groups so that they may better 
understand their role as persons created in the image and likeness of God (i.e., an 
Orthodox Christian anthropology) as well as their responsibilities as stewards of God’s 
creation.  In addition these programs will address the characteristics of servant leaders in 
their relationships with the people in their communities.  Finally, through the use of 
guided conversations we facilitate a planning process for the Archdiocese, Diocese and 
parishes that provides Hierarchs, trustees, pastors and parish leaders with the opportunity 
to develop a clear and concise mission statement and vision statement as well as clearly 
state the core values and goals.  The need for parish leadership development is driven by 
the deep desire to serve the living God, and to share that love in service to others. 
Planning reflects the outcome of open communication allowing for on going dialogue 
that effectively addresses differences, and internal communication.  “Let us consider one 
another in order to stir up love and good works.” (Hebrews 10:24)  
 
Through this disciplined process we address key questions, e.g., who are we, who do we 
focus on, and what specific actions do we undertake to fulfill this collective 
responsibility.  In so doing the Archdiocese, the Dioceses, and the parishes can set 
priorities for their ministries, allocate their energy and financial resources, ensure that all 
know of the common goals and work that must be achieved collaboratively, and assess 
their progress and growth. Each of us assumes the obligation to develop and realize the 
plan and each of us becomes a servant leader (Mark 10: 42-45). As one pastor stated:  
“The plan has helped us stay focused and to thoughtfully consider all new ideas in terms 
of our plan and priorities.” To date, ten (10) parishes are participating in this Parish Life 
Leadership Development Program. 
 
We respectfully request that the Department of Lay Ministry and The Department of 
Stewardship be reorganized into a new Department for Parish Life Leadership so that a 
coordinated and integrated program can be undertaken on behalf of “building up the body 
of Christ.” 
 
We remember with gratitude and respect His Eminence Metropolitan Philip who 
entrusted us with this ministry in 1977.  We are grateful to His Eminence Metropolitan 
Joseph and the hierarchs for their support and trust in our work.  We are blessed to work 
with them, the pastors and parishioners of this blessed Archdiocese.   
Respectfully submitted 
 
John D. Dalack, Richard Robbat, Fr. John Mefrige, Anthony S. Bashir 
Department of Lay Ministry 
 



 


